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Wellbeing

* Wellbeing is considered
a dynamic state in which
an individual is able to
reach their potential, be
productive and creative
and build positive SQ
relationships
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Are the floodgates

O p en | N g ? Vacant NHS nursing posts (Full Time Equivalent, England,
December 2019 - June 2022)

50,000

* The Kings Fund research data shows  #%
for the last year (June 2021 - June 40,000
2022) 35,000

30,000

e 25 per cent increase in the number of
NHS nurses leaving their role
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* an additional 7,000 leaving compared
to the previous year.
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Source: NHS vacancy statistics ThengsFund)




CC3N National Nursing Workforce Retention
Survey

Facilitated in Summer 2022

To gain understanding about how nurses CC GNN

currently working in critical care feel about their

Critical Care Networks-National Nurse Leads

3145 respondents - 48% Band 5
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Workforce Retention Survey
6 out of 10 respondents feel they have a CC N

high level of stress because of their work Critical Care Networks-National Nurse Leads

1in 2 are expecting to leave their current
critical care role within the next 3 years

49% do not know who the PNA is for their
unit & what they do
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So how can we help......”?

Staff must be able to Thrive at Work

Staff Mental Health and Wellbeing
must be a Priority
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The Professional

Nurse Advocate
(PNA)
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Where did we start.....?

2 of our qualified PNAs were identified as ‘Wellbeing Leads’ for
Critical Care

Highlighted wellbeing as a priority

Staff wellbeing and resilience are strongly related to each other
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Prioritising Wellbeing
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Meaningfup

recognition

Any member
of the team
canbe

CRITICAL CARE
| ABOVE & BEYOND AWARD

20990000

NORTHAMPTONSHIRE

Health Charity NHS

Help us today to improve lives tomorrow! NOfthamptOﬂ General Hospital
NHS Trust
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You're the
POT OF GOLD
at the end of our

RAINBOW

Critical Care is LUCKY
to have you!

You are
Magnificent
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NORTHAMPTONSHIRE

Health Charity

Help us today to improve lives tomorrow!

NHS

Northampton General Hospital
NHS Trust
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Meaningful Recognition

' How sweet it is to '

work with youl
Happy Valentine's Day!
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*Crlflccﬂ Care Implementation of the
: | PNA at NGH

3 Critical Care staff qualified with first
cohort

First to be trained within the Trust

By April we will have 33 staff trained in
the Trust

Links directly with the Pathway to
Excellence well-being standard
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Developed
PN
Guideline
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Presented our guideline at our

Nursing & Midwifery Board for
ratification & ensured continuity
of hours agreed for staft
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From the Guideline

DEVELOPED A STEERING GROUP AND A MEET QUARTERLY TO DISCUSS
SHARED DECISION-MAKING GROUP CHALLENGES, CREATE ACTION LOG AND
PROVIDE SUPERVISION TO THE TEAM




Evaluation
plans -
developed
QR codes for
Supervisor &
Supervisee

feedback
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We then launched the
PNA service
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Critical Care Wellbeing Days wf,, o Critical Care Wellbeine D
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RCS for the
team

Held an off-site restorative
week for staff

Provided RCS for 65 staff
members over the week

Enable staff to hear about
the PNA role & benefits

Collated feedback
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Feedback

Interesting session
* 94% would attend an RCS Y varied discussion

session again

* 91% WOUId recommend an e ‘»)\'()\)\{7\\\ sO
RCS session to a colleague &

* 89% said they were more likely
to contribute to a Ql project Rl o exmacod
following the sessions

e All PNAs supported with
% supervision following the
) sessions



Transformation Data

Staff Wellbeing in Critical C
* 50 staff members asked A THeTbeine In FrieaThare

the same question

* 39 responses 70

e All answered YES 0

Has staff wellbeing provision improved since the beginning of
CovID19?

M Yes MW No
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Staff Impact

e April 2021 — March 2022 staff
turnover rate 5.27%

* Trust average 9.4%

* Critical Care UK average 11.1%

* Currently over recruited with no
vacancies

Northam
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Supporting
International
Nurses pre and
post OSCE

Other
workstreams

Video for RCS
sessions

Returning
from
maternity

leave

Violence &
aggression
follow up

Returning from
stress & anxiety
related sickness



Any Questions....... ?



