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UKCCNA Position Statement: Nurse Staffing –17th Jan 2023 

 

The NHS workforce is in crisis. The legacy of the COVID-19 pandemic, together with unsustainable staff 

and funding shortfalls, has compounded pressure on services and urgent action is required to temper this 

escalating healthcare crisis.123 UKCCNA recognises the enormous pressure that the NHS services are 

under at the current time and the significant challenges nursing staff face.      

We acknowledge that there may be some redeployment of staff to mitigate risks across NHS 

organisations. However, it should be recognised that the workload in critical care is dynamic and patient 

dependency changes rapidly, alongside the need to admit emergency critical care patients as required. In 

this context it is important that we maintain the GPICS and PCCS defined registered nursing ratios4,5 for 

critical care patients to ensure the delivery of safe care. 

Recommendations: 

1. Before staff are redeployed from critical care to other clinical areas, a risk assessment is 

completed by a senior critical care nurse-in-charge to assess staffing capacity, whilst 

maintaining the GPICS and PCCS ratios (please see CC3N Best Practice Principles to Apply When 

Considering Moving Critical Care Nursing Staff to a Different Clinical Area).6 

2. Ensure that nursing staff are able to return to the critical unit within 1 hour if the 

dependency and workload changes, ensuring that GPICS recommendations are maintained and 

to also facilitate the admission/transfer of critical care patients. 
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Notes to readers: 

The UK Critical Care Nursing Alliance (UKCCNA), established in 2013, provides a structured mechanism to 
facilitate collaborative working with all nationally recognised critical care nursing organisations across the 
United Kingdom. The aim of the UKCCNA is to be proactive and visionary about service requirements, 
providing quality assurance, enhancing the service, quality of care, patient experience and outcomes in 
critical care. Further details of UKCCNA member representatives are on the website: 
https://www.ficm.ac.uk/UKCCNA 
 
The member organisations of the UKCCNA are: 

• Royal College of Nursing (Critical Care and Flight Nursing Forum) 

• British Association of Critical Care Nurses (BACCN) 

• Critical Care National Network Nurse Lead Forum (CC3N) 

• National Outreach Forum (NORF) 

• Intensive Care Society (ICS) 

• Paediatric Critical Care Society (PCCS) 
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